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Company profile: 

Accreditation Preparation – Assistance with deficiencies from Governmental 

Agencies-Quality Training-Mock Surveys-Advice on Design and Construction-

Policy and Procedure Development-Medical Record Consultations-Staff 

Development-Architectural Consultations-Seminars-Workshops 

 

 

 

 

 

 

Team Healthcare Consulting 

P.O. Box 106377 Abu Dhabi, UAE 

Website: www.accreditaion1.com 



 

 

 

Welcome to Team Healthcare Consulting, an affiliate of the USA based HQAC 

Healthcare Quality and Accreditation Consulting.  We are a unique healthcare 

consulting company with a goal of improving the quality of healthcare 

internationally.  Our strategy is to provide assistance near the place it is needed.  

We become one of your team, your healthcare providing family.  

We realized that need for a Middle East based company to assist hospitals in 

preparation of international standards from ground up construction to 

international accreditation in order to assist in meeting patient goals and needs.   

We realize the difficulty and challenges in multinational staffed hospitals and the 

huge responsibility of pulling everyone together as a team with the common 

goal of highest patient outcomes.   

More and more hospitals are pursuing international accreditation.  Operational 

level assistance is paramount to an expedient and efficient preparation.  Team 

Healthcare Consulting can provide that missing link.  We work with you to 

achieve your goals.   
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TEAM HEALTHCARE CONSULTING 

 

We offer a full line of services to assist in the implementation of governmental or 

accreditation regulations.  We walk with you through each step of the journey.  

 

Our team’s members experience includes more than 20 successful Joint 

Commission accreditation surveys, governmental licensing surveys, hospital 

commissioning, occupational health and safety surveys, insurance inspection 

surveys and our architectural consultant has more assisted in the design of many 

hospitals in the USA based on American Institute of Architects "AIA" standards.   

Accreditation Preparation: (JCIA, and other Healthcare accreditations) 

• Training of staff 

• Facilitation of Policies and Procedures and Plans 

• Education of staff on documentation Requirements 

• Quality Training 

• Implementing Policies and Plans 

• Assuring Staff Competency 

• Key Performance Indicator Development 

• Safety Inspections 

• Plans of Correction 

• GAP Analysis 

• Mock Surveys 

• Seminars 

 

Healthcare Facilities Planning, Design and Construction Consulting 

• Review of plans to assure compliance with regulations 

o Local healthcare authorities regulations 

o American Institute of Architects standards (AIA) 

• Mediations with licensing bodies 

• Reports for plans of correction 

• Consulting on planning stages 

• Onsite inspections for consultations 

 

 



Healthcare Facilities Quality Consulting 

• Facilitation of Development of Quality Plan 

• Training of Staff on Quality Model 

• Development Key Performance Indicators 

• Oversight Committee Development and orientation 

• Team training 

• Improvement Project Facilitation 

 

Hospital Health Information Systems Consulting: 

 

• Planning of new Medical Records Departments 

• Health Information Systems Policy and procedure development 

• Health Information Management Plans development 

• Hospital Forms and Templates development 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OUR CORE TEAM 

Mark L. Bradford, CPHQ, RHIT comes to the UAE with more than 20 years 

experience in healthcare management. He is a native of Louisiana, USA and has 

directed 20 accreditation survey preparations successfully including JCIA 

accreditation preparations.   

 

Adel Alkalhout, BSN, MQM is a quality and accreditation expert with extensive 

experience in policy and procedure design and implementation, 

implementation of quality models, and his most recent experience in assisting in 

the facilitation of the commissioning of Medcare Hospital in Dubai of which his 

responsibilities included assuring compliance with DOHMS standards for Private 

Healthcare Facilities, assuring compliance with the local Civil Defense code, 

establishing and guiding the medical records department, quality manager, 

accreditation consultant, and staff development leader.  Adel has significant 

experience with JCIA expectations.    

 

Taha Al-Douri, Ph. D.  Has a Ph.D. in architecture from the University of 

Pennsylvania with extensive experience in consulting and design of healthcare 

facilities in New York.  Currently residing in Abu Dhabi, Taha’s expertise is 

paramount to a successful compliantly designed healthcare facility. 

Dr. Al-Douri brings to the company a great deal of experience in consulting for 

the Design and Construction of Healthcare Facilities using AIA standards 

Dr. Al-Douri has 9 years of experience as Project Manager, Project Captain and 

Architectural Team Member in various companies in the United States including 

“MJCL Architects, LLP.”, “Perkins Eastman Architects ,PC,” “Goshow Architects”, 

and “Architecture Research Institute/Beverly Willis”  

The scope of projects he worked on included Healthcare Design and 

Construction of:  

• Hospitals 

• Emergency Departments, 

• Nursing Homes, Assisted Living Homes for AIDS patients 

• And related corporate facilities 

 



 

OUR CLIENTS: 

o ALNOOR HOSPITALS (ANH): 

o ANH Sheikh Khalifa St. Site, Abu Dhabi,  UAE 

o ANH Al Ain Site , Abu Dhabi, UAE 

o ANH Airport Road Site "Under construction", Abu Dhabi, UAE 

 

Scope of the project: 

JCI Accreditation Preparation services 

Quality Management Consultation Services 

Consultation for the facility under construction includes assuring compliance with 

JCIA facility requirements, and compliance with local civil code. 

 

o Oasis Hospital Al Ain, Abu Dhabi, UAE 

Scope of the project: 

JCI Accreditation Preparation Services 

 

o International Modern Hospital, Dubai, UAE 

Scope of the project: 

JCI Accreditation Preparation Services 

Quality Management Consultation Services 

 


